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Board of Trustees Meeting September 17, 2026 

Opening the meeting and Roll Call 
Penny Price called the meeting to order. Present were Penny Price, Michelle Kane, Beth Styer, Elise 
Bower, Suzi Leonard, Alex Grande, Brad Alderfer, Doug Johnson, Kyle Rogers, Tracey Reed 

2025 Audit 
Styer and Associates presented the annual audit as a clean audit opinion with no material 
misstatements, fraud, or critical management exceptions. Financial highlights included cash, capital 
assets, net position, operating revenues and expenses, cash flow, and investment protection.  

Director's Report and Consent Agenda  
The consent agenda was presented.  A motion to approve the agenda was made by Alex Grande and 
seconded by Elise Bowers with a unanimous approval vote by BOT. 

Foundation of Friends (FOF)  
Rick Stober presented the report for the Foundation. Strategic planning continues through trustees, 
staff, and community-leader focus groups. The Eat! Drink! Read! event committee is considering event 
changes for February 6. Donations, donor-list updates, volunteer raffle baskets, and recruitment of a 
new high-school student representative were discussed. 
 
New Business 
The 2027 closure schedule was approved. HVAC-related closures will be handled separately from 
holiday closures, with staff work or pay considered where applicable. The Keystone HVAC RFP is 
proceeding through Souderton Borough. 

Board Discussion 
PressReader and other digital resources were demonstrated by Tracey. Usage, library-card access, 
promotional materials, and possible future access to the New York Times were discussed. 

Public Comment 
None 

Executive Session 
At 8:42 the Board moved toward executive session regarding personnel matters with a motion by Elise 
Bowers and seconded by Alex Grande.  

Adjournment  
Meeting adjourned at 9:02.  Motions made by Alex and Kyle. 

Respectfully submitted, Beth Styer, Secretary 
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