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INDIAN VALLEY PUBLIC LIBRARY
Board of Trustees Meeting
July 9, 2026

Call to order
Roll Call

Consent Agenda: Action Needed
e Minutes
e Treasurer’s Report/ Financial Statements
e Director’s Report
e Monthly Statistics
e Report to the Municipalities
e Committee Reports

Foundation of Friends
Old Business

e Unscheduled Closure Policy Action Needed

New Business

e New Souderton Representative Action Needed

Appointment of At-Large Position Action Needed

e Collection Management Policy - for review
(current policy available here:
https://www.ivpl.org/_files/ugd/685b73_cf8e7213a03442d79ba67ee6a630bdd1.pdf)

Board Discussion
e Proportional Dominance Bias

Public Comment
Executive Session
Adjournment

Next Meeting: August 21, 2026
FOF Meeting (8/12) Rep: Alex Grande


https://www.ivpl.org/_files/ugd/685b73_cf8e7213a03442d79ba67ee6a630bdd1.pdf

