India Valley
Public Library

INDIAN VALLEY PUBLIC LIBRARY
Board of Trustees Meeting
November 20, 2025

Call to order
Roll Call

Consent Agenda: Action Needed

Minutes

Treasurer’s Report/ Financial Statements
Director’s Report

Monthly Statistics

Report to the Municipalities

Committee Reports

Foundation of Friends
Old Business

e 2026 Budget Action Needed

New Business
e 2026 Meeting Schedule (and December 2025)

Board Discussion
e Strategic Plan Review Part 2 continued

Public Comment
Executive Session

Adjournment

Next Meeting: TBD



